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MINUTES OF THE 11™ MEETING OF SENATE OF SHAHEED BENAZIR
BHUTTO UNIVERSITY, SHERINGAL DIR UPPER

Subject:

The subject meeting was held on 21.06.2023 at 1200 hours in the main Confefence Hall
of Governor’s House, Peshawar. Owing to' the inevitable engagements of the Governor Khyber
pakhtunkhwa/Chancellor of ~the University, the Minister for Higher Education Khyber
l’akhtunkhwa/Pro-Chancellor of the University, Justice (R) Irshad Qaiser was authorized to chair the

meeting. The meeting was attended by the following members;

st | Name Designation & Status as per KP Universities
Act 2012
0l | Prof. Dr. Muhammad Shahab Vice Chancellor SBBU, Sheringal
02 | Justice (Retired) Miftahuddin Nominee of Chief Justice under Sec-1 9(1)(f)
03 | Dr. Aneela Mehfoz Durrani Secretary HED, Secretary HED under Sec-
19(1)(h) .
104 | Mr. Javed Igbal Addl Secretary HED, Peshawar
05 | Mr. Muhammad Saeed Ullah AS (R-II) Nominee of Secretary Estb Deptt KP under Sec-
19(1)(G)
06 | Mr. Wasif Rehman, AS (Finance Deptt Nominee of Secretary Finance Deptt under Sec-
KP) 19(1)(1)

07 | Prof. Dr. Muhammad Muhsin Khan | Nominee of Chairman HEC under Sec-19(1)(k)

(Former Director IM Sciences, Peshawar)
Hizbullah Khan, Tenured Chancellor’s Nominee under Sec-19(1)(m)

08 | Prof. Dr. :
Professor Department of Envi. Sci, UoP

09 | Prof. Dr. Syeda Farhana Jehangir (Ex. VC Chancellor’s Nominee under Sec-19(1)(m)

SBBWU, Peshawar)

10 Trof. Dr. Fida Younas Khattak (Pak-
Austria Fachhochschule)

11 ' Dr. Naveeda Akhtar Qureshi (Deptt of
Zoology QAU)
12 1 Syed Amjad Shah, Adv/Member Pakistan Chancellor’s Nominee under Sec-19(1)(0)
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Chancellor’s Nominee under Sec-19(1)(0)

Chancellor’s Nominee under Sec-19(1)(0)
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G
Qecretary under Sec-13(4)(a)

13 | Badshah Hussain (Registrar SBBU) i
Dr. Abdul Khaliq Jan (Chairman Deptt of Teachers Representative, under Sec-19(1)(n) ‘
14 & u

Chemistry SBBU) Rl e s e
i -19(1
15 | Dr. Ifzal Mehmood (Assistant Professor) | Teachers Representative, under 5ec 19(1)(n)

/‘————’_——'\
16 | Dr. Abidullah (Lecturer) Teachers Representative, under Sec-19(1)(n)

(n

Besides above, the following officers also attended the meeting;

Non-voting Member of all Statutory Bodies as

e QEC SBBU)
Dr. Alam Zeb (Director Q per HEC guidelines

4

i, Mr. Mazhar Irshad, Principal Secretary to Governor Khyber Pakhtunkhwa,
i Mr. Zubair Arshad Khatak, Additional Secretary to Governor Khyber Pakhtunkhwa,

{ii.  Mr. Sahib Rahman, Treasurer SBBU, Sheringal

2. The meeting started with the recitation from the Holy Quran by Prof. Dr. Fida Younas K hatak,
where after the Chair desired to have a brief round of introduction before proceeding with regular
agenda of the meeting. Accordingly, all the members introduced themselves and then the Secretary was

asked to present the agenda. The Registrar in compliance thereto presented the following agenda before

the House:

Agenda Item No. 1.

Revised Estimates for FY 2022-23 and Budget Estimates for FY 2023-24 of the University

The Registrar presented the followin i 3
e g budget estimates before the house for discussion and

th 2 .
The 37% Syndicate meeting, held on 14.06.2023, upon the recommendations of the 17

: . meeting
of the Finance & Planning Committee, after thorough scrutiny

| : checking and deliberation.
recommended the University Revised Budget for the Financial Year 2022-23 and the estimated budget
udg

for the Financial Year 2023-24 along with actual performance for the Financial year 2021-22. He

further highlighted that the Syndicate, keeping in view the budget constraints, recommended to Senate
' > 0 Sen:

that the budget bead for DRA, may be approved™

With nominal amou
. unt of fund, as currently it m: 159
to increase budget deficit, however the same may bd g

allowed subject to the availability of fund.
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(Rs. In Millions;

Budget Revised
Actuals Estimates Estimates Budget Estimates
DESCRIPTION 202122 | 202223 2022-23 Al
A. Opening Balances 0.288 0.419 0.968 17.101
"B. Grants (i). HEC Grants 257.370 250.344 266.344 257.281
Own Resources 251.861 290.708 301.574 331.63
Total Available Resources 509.519 541.471 568.886 605.985
Establishment Charges 380.269 416.950 411.920 468.000
Non Salary Expenditure 128.281 158.000 139.865 161.450
| Total Expenditure 508.550 574.950 551.785 629.465
Surplus/(Deficit) 0.969 (33.479) 17.101 (23.465)
rlmpact of Planned hiring during the Year 32.531
lihNo. of Pensioners 3 4 4 4
) Annua! Pension Payments 2:513 3.263 3.263 3.589
;@lance in Pension Funds 330.455 387.000 415.000 538.00
' GPF and Provident Fund 72.228 90.000 93.755 125.944
| Benevolent Fund 8.040 14.000 14.369 18.673
Group insurance and Welfare Fund 9:307 15.000 15.710 19.195
Students Enrolment 3,653 3,724 3,704 3,834
Total Available Faculty 147 165 142 161.0
| Student Teacher Ratio 1:25 1:23 1:26 1:24
Cost per Student 0.139 0.154 0.154 0.164
| Cost per student as per Own Sources 0.069 0.087 0.082 0.086
' Cost per student as per Govt Grant 0.064 0.067 0.063 0.065

—_—

Discussion:
Afier the presentation,

presented. Dr. Aneela

oy

the House was opened for discussion on various aspects of the budget

Mehfoz Durrani, Secretary HED, put a query regarding research output of the
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going to be completed this year und

t Sheringal” which in turn shall not

iversity of Dir a |

“Development of University O e
Iment but shall also facilitate faculty for research output. She further stresse

enro

deficit of Rs. 23.465 million, in the estimated budget . for 202

University. The Reg ot flic hep developmental project

equipment’s/chemicals etc are only enhance students’

3-24, though meagre but needs to be

i . Amjad Shah.
brought to break even as per policy. Responding to the observation of Secretary HED, Mr |

i ity is si i mote area of
member Pakistan Bar Council, stated that the University 18 situated in a far plunged and re a

Dir Upper, so the same may not be treated like other universities of the province. He app reCl'alCd the
efforts of the University Management who have worked hard to bring the University at par with other
universities of the province. He stressed the need of giving open hand to the University Management, so
that they may work with open mind for the development of the University. Dr. Fida Younas Khatak said.
that the University needs to properly explore its potential, especially with regard to research, in the area
where it is located, besides exploring other avenues available and easily accessible. He highlighted that
the University may be directed to come up with a self-contained Financial Resource Development plan
(FRDP) after exploring its potential as alluded to earlier. The Registrar responded that the University
Management is constantly working upon the enhancemént of resources including enrolment, research
targets and other areas to minimize the deficit. The same is seen in the gradual reduction of deficit from
the track record of the University as the deficit was 85.155 million for FY 2021-22 and Rs. 33.107
million for FY 2022-23 and the University Management was also successful to convert the deficits into
surplus at the end of each year. This happened because the University instead of exaggerated targets
always put achievable targets on the one hand and kept control over the expected expenditures each

year. Dr. Muhammad Muhsin Khan, former Director IM Sciences/Representative of HEC pointed out

2t nesds o fooys mainly on the enhancement of its OwWn resources instead of
ead o
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facing energy issues and on the other hand paying heavy bills to WAPDA. A PC-1 for solarisation has
been submitted to Govt for free electricity which may also be a revenue source of the University.
Further tender for the construction of an MHP has been made and shall be awarded soon, which may
reduce the University monthly cost over electricity bills. He further added that a new project has been
reflected in the PSDP with a capital cost of Rs. 532 million, including WAPDA dedicated line which
may resolve our electricity issue and may in turn enhance our research output. He further drew attention
of the House that disparity of living cost is highly evident in Sheringal and requested the House for the
approval of DRA as approved by the Government. Participating in the discussion, Prof. Dr Naveeda
Qurreshi, Quaid-i-Azam University Islamabad told the House that the many students of SBBU,
Sheringal, take admission in Quaid-i-Azam University in M.Phil/PhD programs. This not only cost
them a lot but also in turn adversely affect their local culture which is not a positive development. She.
therefore. stressed the need of strengthening the University in terms of qualified faculty, so that quality
post-graduate programs could be started in the University, so that those scholars may have opportunity
for their M.Phil/PhD programs which shall not only be financially affordable for them but would also

be better for the cultural related issues.

The House, being unanimous on the rationalization of the budget to reduce the deficit, so the
University Management worked on the same and after imposing cut on various heads, reduced the

deficit to 2.6 million which was approved unanimously.
Decision:

Keeping the above discussion in view, the House unanimously approved the Revised budget for

2022-23 and the Estimated Budget for FY 2023-24 with a deficit of Rs. 2.665 million, summarised as

follows.
PR
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Shaheed Benazir Bhutto University Sheringal Dir Upper
Actuals for FY 2021-21, Revised Estimates for 2022-23 and Budget Estimates for 2023-24
NG ‘ (Rs.In Millions
Budget Revised Budget
Actuals Estimates | Estimates Estimates
Description 2021-22 2022-23 2022-23 2023-24
A. Opening Balances 0.288 0.419 0.968 17.101
B. Grants (i). HEC/KP Govt Grants 257.370 250.344 266.344 257.281
Own Resources 251.861 290.708 301.574 331.603
Total Available Resources 509.519 541.471 568.886 605.985
Establishment Charges 380.269 416.950 411.920 460.000
Non Salary Expenditure 128.281 158.000 139.865 148.650
Total Expenditure 508.550 574.950 551.785 608.650
Surplus/(Deficit) 0.969 (33.479) 17.101 (2.665)
Impact of Vacant posts included in
Estimates E X - 24.000
Impact of Planned hiring during the Year 24.000
No. of Pensioners 3 4 4 4
Annual Pension Payments 2513 3.263 3.263 3.589
Balance in Pension Funds 330.455 387.000 415.000 538.000
GPF and Provident Fund 2228 90.000 93.755 125.944
Benevolent Fund 8.040 14.000 14.369 18.673
Group insurance and Welfare Fund 9.307 15.000 15.710 19.195
Students Enrollment 3,653 3,724 3,704 3,834
Total Available Faculty 147 165 142 169
Student Teacher Ratio 1:25 1:23 1:26 1:23
| Cost per Student 0129 0.154 0.149 0.159
| Cost per Student as per Own Sources 0.069 0.087 0.077 0.092
L Cost per Student as per Govt Grant ot 0.067 0.072 0.067
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