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Minutes of the 41°' Meeting of Syndicate
Shaheed BB University, Sheringal
Dated: 21.06.2025

MINUTES OF THE 41% MEETING OF SYNDICATE

The 41st meeting of the Syndicate of the University was held in the
Committee Room of the University on 21.06.2025 at 2.30 pm. The following
attended the meeting;

Ol.

02.

03.

04.

05.

06.

07.

08.

09.
10.
11.
13.
13.

Prof. Dr. Muhammad Shahab (Vice Chancellor) in Chair

Syed Naved Hussain Shabh, In-charge / Director M & E, HEC (HEC
Nominee)

Ms. Wardah Latif, Deputy Secretary, Finance .Departrr.lent,
Government of Khyber Pakhtunkhwa through Video Link /Online

Mr. Muhammad Tariq, Deputy Secretary, Establishment
Department, Government of Khyber Pakhtunkhwa through Video
Link /Online

Mr. Wajid Ali Khan, Deputy Secretary, Higher Education
Department, Government of Khyber Pakhtunkhwa through Video
Link /Online

Mr. Syed Ishtiaq Hussain, Additional Director Academics, Higher

Education, Government of Khyber Pakhtunkhwa through Video
Link /Online

Dr. Shujaat Ahmad, Associate Professor of Pharmacy, SBBU,
Sheringal

Mr. Murad Hussain, Treasurer/Assistant Professor, SBBU,
Sheringal

Dr. Muhammad Tariq, Lecturer in Chemistry, SBBU, Sheringal

Mr. Arshad Igbal, Deputy Director Administration, SBBU Sheringal
Dr. Abdul Khaliq Jan, Director ORIC, SBBU, Sheringal

Dr. Muhammad Alam Zeb, Director QEC, SBBU, Sheringal

Mr. Mahmood Khan, Registrar, SBBU, Sheringal

The meeting started formally with the recitation of few verses from the

Holy Quran by Mr. Mahmood Khan. The Vice-Chancellor welcomed the

participants and thanked them for their timely participation in the

meeting. Afterward members introduced themselves one by one and then

the Vice Chancellor asked the Registrar to present the agenda before the

House. The Registrar accordingly, presented the agenda, item wise. The

Ho Had d; .
use made detailed discussion on each agenda item and recorded its
decisions.
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Minutes of the 41" Meeting of Syndicate
Shaheed BB University, Sheringal
Dated: 21.06.2025

)1 CONFIRMATION OF MINUTES/ IMPLEMENTATION STATUS OF THE
DECISIONS OF THE 40" SYNDICATE MEETING

Decision:
While discussing the implementation status of the minutes in agenda
item No. 1, question was raised regarding amendment status of the CP
Fund Policy and in response it was told that the Committee as per
decision of the previous Syndicate meeting has been notified however no
meeting has yet been arranged. Further, on question about reprocess of
the posts of Assistant Professor and Associate Professor of Chemistry,
the House was informed that the Selection Board was scheduled on 18®
of June but due to non-finalization of appeals of some of the candidates
by the Appellate Committee the same could not be conducted. The
members showed their concern about non conduction of the Selection

Board as was decided in the previous Syndicate and the Vice Chancellor

ensured the House that the same will be completed soon. The Registrar,

in response to the query that whether any written observation on the
minutes have been received or not, apprised the House that no such
observation received.

Finally, the Syndicate endorsed the minutes and the implementation

status of the 40t meeting of the Syndicate subject to the following:

i. The required amendments in the CP Fund may be completed through
the Committee, constituted for the same, and be placed before the
next Syndicate meeting.

ii. The Selection Board for the posts referred back to it by the Syndicate
may be conducted as soon as possible and its recommendation be

placed before the next Syndicate meeting till 31st August, 2025

Registrar M )
r
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02. MEETING MINUTES OF THE 19TH F&PC OF SBBU, SHERINGAL

i. APPROVAL OF THE REVISED ESTIMATES FOR FY 2024-25 AND
BUDGET ESTIMATES FOR FY 2025-26 OF THE UNIVERSITY

The Treasurer presented the summary of income and expenditures
details of the University, for the subject period, recommended by the F&PC,
before the Syndicate. Participating in discussion, Deputy Secretary HED
pointed out that there secems a reasonable increase in the establishment
charges. He asked reasons of the said increase and also questioned that
whether any new post has been added in the budget or not. The Treasurer in
response assured that no new positions have been created he further explained
that with addition of the ARA 2025 and DRA, the establishment charges have
been increased. Deputy Secretary Finance raised questions on the planned
hiring stating that no detail of the planned hiring is available. The Treasurer
replied that only three professors have been included in planned hiring as the
University has currently no professor available and so no dean is available and
deans play a vital role in the academic and administrative matters of the
University. He added that three senior administrative positions have already
been advertised on the Supreme Court order communicated by the HED. He

further added that all these positions have already been brought into the notice

during the previous budget meeting of the Senate.

F&PC Discussion and Recommendations:

A lengthy discussion was held on the budget by the participants. Ms. Samina
Durrani raised a point that the current year's deficit of Rs. 54.691 million
should not be carried forward as an opening balance to the budget of 2025-26
and instead should be reflected in the liabilities of the current year. She did not
agree with the revised budget allocation of fifteen million as an additional grant
for the year 2024-25 and Rs. 50 million in the estimated budget for 2025-26.
The allocation for the estimated budget from HEC for the year 2025-26 was
confirmed at Rs. 233.331 million. The HED nominee, Mr. Wajid Ali Khan,
recommended an allocation of Rs. 80 million as financial support for the

Registrar W 5 ,——'—‘-*ge”
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university for the year 2025-26, He also raised question that the Treasurer may
confirmed to the forum that there is no new creation or deletion in the budget
cstimates of 2025-26 and such creation/ deletion if required in future will be
placed as separate agenda item in F & pC. The Dy Secretary Finance Ms.
Warda Latif raised query on the new hiring of allocation of Rs. 28 million in the
budget estimates and stressed that it should be minimized. In the response of
the question of the Dy-Secretary, Treasurer of the University assured that there
‘s no new creation or deletion of positions in the budget estimates of 2025-26,
further in response of the question of the Dy Secretary Finance KP, Treasurer of
the University assured that Only administrative positions as per directives of
the HED which are already sanction will be filled. The Treasurer also told that
the University has allocated budget only for three positions of Professors which
is administrative requirement of the University/Councils on academics’ side

will be hired in next year.

The Treasurer informed the forum that due to the modified allocations from
HEC and HED, the budget deficit would reach Rs. 148.555 million, making it
impossible for the University to pay even employees’ salaries for the coming
year. Mr. Wajid Ali Khan further elaborated that HED would try its best to
increase its allocation according to the University's requirements. Finally, the
forum recommended a total budget of Rs. 805.756 million, comprising Rs.
660.094 million for establishment charges and Rs. 145.622 million for non-
salary expenses, with a net deficit of Rs. 148.555 million.

Syndicate Decision:

The Syndicate endorsed the above recommendations of the F&PC.
Accordingly, necessary corrections incorporated in the budget by the F&PC
were also agreed and recommended the same to the Senate for approval. Two
SBBU members wanted to discuss more about the budget. Their queries were
answered by the Treasurer and budget copy was provided to them. Most of the

external and SBBU members were unanimous that budget has been discussed
In appropriate details.
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Revised Estimates (R.Es) FY 2024-25 & Budget Es

Name of the University: Shaheed Benazir Bhutto University Sheringal Upper Dir

Minutes of the 41" Meeting of Syndicate
Shaheed BB University, Sheringal
Dated: 21.06.2025

SUMMARISED BUDGET PROFILE

timates(B.Es) FY 2025-26

[Million Rs.]
CFY 2024-25
Actuals B.Es R.E 2024-25 B.Es
Particulars 2023-24 2024-25 T 2025-26
(ApprOVEd) (Approved ACtUaIS t“l forjune TOta‘
R.E.
) 27 .05.2025 2025
|
\ 1. Opening Balance: 16.529 2.795 16.121 22.774 16.121 -
!
li 2. Total Grants & Donations [a - g] 557,281 260.114 249.741 45.000 | 279.741 313.310 )
! L
z
a; Federal/HEC Grant-in-Aid 245.114 245.114 - 245.114 233.310 |
247.281
Federal/HEC supplementary/
¢ | Additional Grant 5.000 — . 15,000 ‘
| C Provinciral Grant-in-Aid - - . = - z
Provincial Supplementary/ <
1 Additional Grant - - = 30.000 30.000 80.000 |
- Any Other Grant/ Grant for TTS R
Faculty Arrears

3 (i) Students Related Income [3(i) a -

i 06465 | 313.102 | 251296 | 31071 |282.367 | 296766 |
Tutition Fees 72927 92.851 60.773 8.549 69.322 82.276 J!
All Other Fees 151565 | 138527 120.886 17.006 | 137.892 | 135.566
Hostel / User Charges, etc. 40.241 42,008 39.206 5.515 44.721 43.500
a. OnCampus Students (sub-total) 264.533 | 273.386 220.864 31071 | 251935 | 261342
Lb. { Affiliated College/Instituions' Fee 30.848 35.716 3‘0.210 - 30.210 35.424
\ c. | External (Private) Students Fee 11.084 4.000 0.222 - 0.222 =
3 (ii) Other Venues of Income [3(i
\i(ii)ﬂ & % 47.125 #4?625- 47.125

Registrar W :
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Income from collaborative and
contracted Research

Income from Consultancy &
Testing

income from Intellectual Property

Income from Professional Short
Courses

Income from Commercial/entrepr
eneural Activities/Programs

Funds raised from Alumni

Any Other Income (Buidling Rents
+ Interest on investment)

|
|
|

3 (iii) Receipts from Investments of
i Funds(Endowment, Scholardhip,
| Research, Cash balances etc.)
(other than employee related funds)

Minutes of the 41 Meeting of Syndicate
Shaheed BB University, Sheringal
Dated: 21.06.2025

|

|

- 1.500

0.500

1.000

3.225

1.500 \ 2.000J

0.500

F Total Own Resources

334,948

360.227

289.696

37.296

326.992

A. Total Available Resources [1+2+3]

603.758

623136

555.558

105.070

622.854

657.201

4. Total Establishment Charges
482.568 540.000 447.697 109.029 | 556.726 660.094 N
— -
| a Faculty Salary (including TTS) '
j 281.632 315.545 260.702 | 68.074 328.776 386.932 1
1 |
b Salary of Officers & Staff i
163.132 188.554 155.787 | 35.079 190.866 \ 237.850 ‘
C Other Establishment Charges
& 37.804 35.901 31.208 | 5.876 37.084 35.312
5. | Other Non Salary Ex|
[ ry Expenditures 105.069 140.000 85.087 | 50.732 135.819 145.662

587.637

680.000
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